MIAMI-DADE

Memorandum

Date: June 5, 2007
Agenda Item No. 12B7
To: Honorable Chairman Bruno A. Barreiro
and Mempbers, Board of County Commissioners

From: Georg

p &
Subject: Report on Strategies for the Production of Affordable Housing

The following report provides information on the proposed use of Building Better Communities General
Obligation Bond (GOB) proceeds towards affordable housing in Miami-Dade County. Under this
Program, $137 million in bond proceeds is to be directed toward increasing the number of affordable
housing units in the County.

BACKGROUND

Staff has identified four key strategies by which to address affordable housing needs in Miami-Dade: (1)
provide homebuyer assistance to very low-, low- and moderate-income households; (2) generate
additional affordable housing stock through utilization of County lands, low cost financing and subsidies
for, and removal of barriers to, housing development; (3) preserve existing affordable housing stock;
and (4) preserve housing stability of county residents through homeless prevention.

For the convenience of the Board, a description of programs that are currently in place or in
development under each of these strategies is attached (Attachment A). Included are proposed uses of
GOB proceeds towards the housing strategies, along with implementation steps. Much of the
programming in development is the result of Community Affordable Housing Strategies Alliance
recommendations and/or legislative direction of the Board.

Staff has identified four potential uses of GOB proceeds, subject to Bond Counsel approval, to promote
two of the housing strategies described above.

Generate Affordable Housing Stock

» GOB Affordable Home Ownership Program:
Develop affordable single family homes on County-owned parcels qualified for single family
residential development, subject to a 20-year affordability period, protections against “flipping” and
an equity-sharing tied to mortgage assistance funded by non-bond proceeds through a pre-
qualification program administered by the Housing Finance Authority.

« GOB Multi-Family Rental Housing Development Program:
Develop mutti-family rental housing on County-owned parcels, combining GOB funds with Multi-
Family Rental Housing Bond Financing, four percent Low-Income Housing Tax Credits to pay for
actual construction costs and other funds legally available for use as direct subsidy.
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¢ GOB Affordable Housing Stock Acquisition Program:
Purchase existing housing units for use as affordable rental housing or for-sale units subject to
housing affordability restrictions (i.e. affordability period and resale price formula).

Preserve Existing Affordable Housing

» GOB Affordable Housing Preservation Program:
Preserve affordable housing units under expiring contracts either through (a) rehabilitation loans to
owners in exchange for below market rents and long-term affordability period or (b) County
purchase of housing under expiring contracts.
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